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FOREWORD

What can we ‘bank on’ in the world of 

FinTech in 2021 and beyond? 

We’re living through very turbulent times as a result of the 

global pandemic - although mass vaccination is providing 

light at the end of the tunnel. In the commercial world, 

Tesla buys $1.5billion of Bitcoin despite Elon Musk having 

dismissed it as a ‘hoax’. Challenger banks such as Monzo 

and Revolut enjoy valuations of $billions on 20-30 times 

earnings, having soaked up £400-600m of investors’ cash. 

The founder of N26 Bank states that ‘profitability is not a 

core metric’, while the CEO of CashplusBank - profitable for 

the last 9 years and having taken only £20million in funding 

during this period - argues that profitability is a fundamental 

metric after all. 

So where can we look for trusted, proven guidance and 

support to help make sense of global FinTech dynamics and 

opportunities, and to make bold but prudent decisions 

and investments?

This report is brought to you by Erlang Solutions Ltd, 

a specialist tech consultancy and experts in building 

sustainable, reliable distributed systems which can scale 

to billions of users in the financial services industry 

and beyond. Erlang Solutions are part of the global 

Trifork Group who, for the past 25 years, has been 

advising and developing technology solutions that 

make life better and easier for all of us.
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In this time, we have delivered mobile payment solutions, 

digital identity schemes, international real-time payments 

systems, high-volume crypto-currency trading systems, 

cyber-security solutions and distributed Cloud applications 

for clients including HSBC, Lloyds Bank, Credit Suisse, 

Barclays, Fidelity, Mastercard, Visa, Klarna, 

The Clearing House, Danske Bank, Vestas, 

Maersk and numerous others.

So what will 2021 - and beyond - 
bring us in FinTech innovation?
 

Central Bank Digital Currencies? - perhaps - but some 

would argue that most currency is already digital:  

how much physical cash did you handle in the last year? 

And how much was transacted by digital money transfer, 

real-time payments, card transactions, mobile wallets… 

Does money actually exist? The news is full of how 

multi-million-pound artworks can now be represented 

by ‘non-fungible tokens’ which represent ‘digital’ 

but not physical ownership of the artworks. In 1889, 

Oscar Wilde perhaps predicted something of this nature: 

“Life imitates Art far more than Art imitates Life”.  

We hope that you find some themes in this report 

which inspire your interest and curiosity, and we look 

forward to joining you on the next steps in financial 

services technology.

 

Philip Harrison 

Trifork Chief Commercial Officer, Fintech  

pmh@trifork.com
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INTRODUCTION

Former undisputed heavyweight champion 

of the world, Mike Tyson, might have said 

it best: ‘everyone has a plan until they get 

punched in the mouth.’ 

For financial services institutions, much of what was road 

mapped for 2020 was ripped up or, at the very least, put on 

ice in response to the sucker punch that was the coronavirus 

global pandemic. At the time of writing, the world has been 

in ‘pandemic mode’ for over a year and there is little doubt 

that the global crisis will have a more profound impact on our 

societies and world economy than we can entirely know at 

the moment. Nonetheless, some clear patterns are emerging 

in the financial services industry set against the backdrop 

of advancing vaccine availability and iteratively improved 

governmental response protocols, making this an excellent 

time to consider what we can expect next for the sector.

FinTech — Introduction
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For the Erlang Solutions team, we were well positioned to 

shift to full remote delivery thanks to us already working in 

a very agile and distributed manner. Still, we have had first 

hand experience of the challenges facing our clients and 

partners in the FS industry from both a business model and 

technological perspective. Projects have been accelerated, 

altered and postponed, challenging us as a business and as 

engineers to keep meeting the high standards we have set 

ourselves over the last 20 years building innovative systems 

that can scale to millions of users.

In this report, we consider what the events of the last year 

will mean for FinTech as we move towards the ‘new normal’. 

We focus on the following areas that have risen in 

prominence in recent months and how they could look 

as potential channels for improved tech scalability 

and reliability in FS:  

 − Digital Transformation

 − Digital-First Finance

 − Security

 − Blockchain and 
Digital Currencies

Along with our shared experiences working with 

FS clients around the globe, we have also interviewed 

and collaborated with some of the most influential 

commentators in the industry. We thank them for 

their time and thoughtful contributions.

FinTech — Introduction
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NECESSITY IS THE 
MOTHER OF INVENTION

This is different from the 2008 crisis in that it is not a banking 

crisis but a crisis of the real economy. Banks and financial 

institutions are now well capitalised and resilient and in a 

comparatively better state to weather the economic storm. 

FinTech firms, by their nature nimble and agile, have been 

adept at adjusting business models and product offerings, 

while using innovative ways of working.

State of Global FinTech by Market Performance indicators 

(% change year on year 2020 H1) 

Source: CCAF - The Global Covid-19 Fintech Market Rapid Assessment Study.
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The necessity of acceleration of traditional FIs towards 

digital transformation has been something on many 

commentators’ lips across the industry for quite some time 

but what we experienced in early 2020 was akin to two years 

of digital transformation in the space of just two months. 

Now, those slower to embrace digitisation and modernisation 

pre-pandemic may find themselves in a weaker position than 

others whose digital infrastructure was sufficiently resilient. 

The situation is not irretrievable but there is now a race on 

for many to catch up on lost ground. Those FinTech firms 

that were exposed have not built with scalability in mind from 

the outset. Technical choices that were good enough for 

most scenarios have been found wanting and while speed 

to market is synonymous with FinTech, it remains critical that 

the right architectural decisions and choices of technologies 

are made at the outset of new projects. 

“2020 has shown that many systems were 
not built with scalability and reliability in 
mind. It is not something you can bolt on 
as an afterthought resulting in poor user 
experience. In FinTech, customers can 
quickly switch to alternative providers.”
 

Francesco Cesarini 

Technical Lead and Founder 

Erlang Solutions.  

francesco@erlang-solutions.com 
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Traditional FIs are rethinking the way work is done and 

reassuringly, the industry as a whole has reacted well. 

Remote working is already normalised and recognised as an 

efficient method of operating and satisfying regulators and 

consumers. Corporates are adapting to behavioural changes 

suggesting that they believe that the shift to digital-first 

finance will not rollback. This requires them to enhance the 

capabilities of their legacy infrastructure to meet demand 

for closer to real-time payments and more. Mastercard, with 

whom we have a relationship through our long term client 

Vocalink, acquired open banking solutions firm Fincity and 

Visa attempted the big money acquisition of API leaders 

Plaid demonstrating clear intent from the biggest in the 

industry. We spoke with Simon Holland, Chief Product Officer 

at Wealthify, about the shift to remote work and what a 

FinTech first strategy might look like:  

“The wider industry is also going through drastic and 

rapid changes, with old business models, processes 

and infrastructure rendered unviable by lockdowns, 

fully remote working and rapid changes in scalability 

requirements. This is a positive, finally driving the 

level of investment in end to end digitisation - not as a 

discretionary investment, but mandatory to continue 

to operate as a business. From a business and technical 

perspective the demands have been more acute, so I think 

we’ll see faster growth and investment in technology and 

businesses that are FinTech first – capable of adapting 

rapidly to change.”

 

Simon Holland 

Chief Product Officer at Wealthify
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Following this initial first phases of the crisis, where the 

priority was employee and customer safety and keeping 

the financial system operating, a considered long-term 

approach is now required. Employee information, intellectual 

property, financial data, and other sensitive information 

needs careful management alongside the requirement to 

speed-up and modernise business processes. For instance, 

operating within a highly regulated environment means 

that the channels and tools used for collaboration and 

communication are under increasing scrutiny. Traditional 

firms rushed to adopt and update chatbots, automated 

customer services and internal communication tools but 

should now look to review their use. WhatsApp, or at least 

the commonly used consumer version, has never been 

popular with regulators as a secure and legal method of 

messaging and forward thinking FIs are looking at more 

secure alternatives. We have recently been engaged in 

several projects to integrate our MongooseIM messaging 

server for use with existing mobile apps for internal 

communications by incumbent banks and new mobile 

payments solutions in various jurisdictions.

 

“The battle of the smart bank accounts is just starting. 

In 2019 mobile wallets and mobile money overtook plastic 

cards and cash as the most dominant form of consumer 

payments. To compete in this future space your plastic 

won’t work - you need contextual, smart, responsive 

banking utility. The bankers of tomorrow are technologists 

who enable banking experiences your customers will use 

across the digital landscape.”

 

Brett King 

Breaking Banks podcast
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The growth in e-commerce activity and cashless 

transactions is evidence of a shift to a digital economy with 

solutions requiring less physical interaction. FinTech firms 

that offer money management and budgeting tools, robo-

advisors, personalised digital credit and insurance products, 

blockchain enabled payments and digital currencies are 

likely to play a big part in the industry’s future. We spoke with 

Robin Chismon, EVP Business Development, at McLEAR, 

an innovative contactless payments solutions firm in the UK, 

about the benefits of cashless payments:

 

“The pandemic has brought the shortcomings of cash 

into even sharper focus. At a time where we should 

be keeping our distance as much as possible, it defies 

good sense to be passing notes and coins from hand 

to hand. Contactless payments nullify this risk; they 

also bring numerous other benefits for the consumer. 

Fintech alternatives have proven to provide added value 

by providing faster onboarding and opening of accounts, 

they also give us the tools to track and monitor our 

spending much more easily. It’s up to all of us as a society 

- the payments industry, merchants, local communities, 

the government and regulators such as the Financial 

Conduct Authority - to create an environment where 

we can finally say goodbye to banknotes and coins, but 

at the same time do what is necessary to reduce the 

financially excluded. The emphasis needs to be on how 

we can work together to build a safer, more convenient, 

and healthier environment and ensure no one is left 

behind on the journey forward.”

 

Robin Chismon 

EVP Business Development at McLEAR
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SECURITY AND REGULATION

Technology risk and operational resilience 

Over recent years, regulatory and supervisory bodies have 

encouraged growth in available financial products and 

services to support the FinTech ecosystem and encourage 

competition. Now the mood is changing towards firmer 

regulatory control of FinTech firms to align with that of 

traditional financial institutions. In the West, we have looked 

at Jack Ma’s Ant Group being reigned in by the Chinese 

authorities and thought this could be an example of what 

might soon be coming down the line closer to home.

At the same time, increased reliance on technology within 

financial services and connectedness between different 

parties means a heightened risk of operational failures and 

security problems. Today’s dynamic systems, while beneficial 

for quick deployment and business agility, come with many 

moving parts and complexities across multiple layers. 

This can all add more difficulty to monitoring and 

observability. Operational failures should be mitigated 

by effective continuity planning for systems and processes, 

especially important for firms with multiple and old legacy 

IT systems. The increased potential for a broad-based 

cyberattack with the scale to affect bank accounts 

worldwide would mean grievous losses and erosion in public 

trust. Regulators have introduced several measures to 

strengthen cybersecurity, with many jurisdictions requiring 

improved risk assessments and additional protocols for 

oversight and supervision.

FinTech — Security And Regulation
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Digital identity (Know-Your-Customer or KYC) solutions and 

fraud prevention have never been more important than in 

this new environment where identity verification needs to be 

especially robust and flexible. Remote client onboarding is a 

particular challenge that has needed effective solutions such 

as permitting the use of digital signatures and simplified 

digital customer due diligence (CDD) checks. Regulators 

are allowing simplified and electronic KYC processes where 

they were previously unavailable. We spoke to Wendy 

Gallagher, Co-Founder Future of Finance in the UK, about the 

importance of this area:

 

“The FinTechs that can find a way of persuading the 

retail and corporate customers of the financial services 

industry to take ownership of their personal data and 

use it to buy products and services and change existing 

service providers have the potential to change not just 

financial services but the entire structure of capitalism. 

Digital identities are just the starting point, and 2021 

is shaping up to be the year when they breakthrough 

on a global scale. I’m surprised by how complacent 

the incumbents are about digital identities. They are 

a correspondingly large opportunity for FinTechs, and 

especially FinTechs which can persuade a large retail 

or private bank to support the idea.”

 

Wendy Gallagher 

Co-Founder 

Future of Finance
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In general, while end-users are not concerned or even aware 

of the processes going on in the background of the financial 

tools and platforms they are using, those late adopters of 

mobile, card and contactless methods of payments still 

hold misgivings when it comes to the security of their data. 

They will need additional reassurance from providers about 

security and time to adjust. While many of the changes 

consumers were required to undergo over the last year were 

unavoidable, necessitated by lockdown branch closures, 

genuine financial inclusion and buy-in are critical as we 

adjust to a more permanent model for the industry.

Find out more about some 
of our FinTech projects →

FinTech — Security And Regulation
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REAL WORLD USE OF 
BLOCKCHAIN IN FINTECH

Although bitcoin and cryptocurrency have stolen the 

headlines with record values of late, the new uptick in 

interest and activity around blockchain or distributed ledger 

technology (DLT) since the advent of the pandemic has 

been for use cases far removed from crypto trading. 

The technology will no longer remain as something only 

seriously invested in by the likes of JP Morgan, Citigroup and 

Wells Fargo. POCs are being replaced with deployment to 

real production systems and we have started to see FinTech 

companies use blockchain to store different types of data 

such as financial operation logs and signature management. 

Erlang Solutions have been operating in this space for quite 

some time and encourage business leaders, regardless 

of industry, to consider how to best use the technology to 

unlock value in their business models. The only real mistake 

organisations can make regarding blockchain is to do 

nothing at all.

FinTech — Real World Use of Blockchain
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In financial services, blockchain technology can improve 

trust and transparency while lowering costs and reducing 

transaction times. Automated transaction reconciliation 

for real-time management improves on lengthy and error-

prone settlement processes which are synonymous with 

the industry. We have worked with clients involved in mobile 

money and P2P transfers to efficiently leverage blockchain 

tech for simple, reliable, cost effective and fast transactions. 

The non-payment use cases for blockchain in FS involve 

asset management, supply chain finance, AML and digital 

identities where, again, operational costs can be reduced and 

processes made more efficient.  

Worldwide Spending on Blockchain Solutions 

Source: IDC.com and Statista 
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Blockchain consortia are now working in vertical integration 

use cases and in horizontal collaboration between 

companies operating in the same industry. The use cases 

are not as revolutionary as many enthusiasts might have 

hoped but it is a step forward nonetheless. In Italian banking, 

we have seen the Spunta blockchain network of over 100 

banks provide a distributed infrastructure based on R3’s 

Corda. Another example is Tradelens, the supply chain 

network, launched by Maersk and IBM which has recently 

moved into supply chain financial services.

“With consortia like Contour, WeTrade, 
Marco Polo, TradeLens and B3i having 
transitioned into production, with 
membership growing, and in many cases 
deploying new applications on top of 
their expanding networks, Enterprise 
Blockchain certainly appears to have hit 
the motherlode of economic viability.”
 

Keith Bear 

Ex IBM and Fellow at Cambridge’s Judge 

Business School
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Of course, caution does remain, with questions around 

regulation, scalability and interoperability. Blockchain is 

really a catch-all for many different types of technologies 

and workflows some of which are closer to enterprise level 

adoption than others. Also, while the underlying technology 

is robust, real business value lies within the application layer 

and the further you move up the stack, the less mature 

the layers. Lack of in-house expertise with blockchain 

technologies and the general complexities 

of the problems being solved are factors in many of 

the client projects in which our expert consultants are 

required to assist.

While the last few years have proven blockchain technology 

can address real-world problems in supply chain traceability 

and cross border payments efficiency, it is the noise around 

Libra, bitcoin’s skyrocketing value and the arrival of Central 

Bank Digital Currencies (CBDC) that have moved the 

technology up the agenda. It has been proclaimed to be ‘The 

year of blockchain’ more than once in the past, yet there is 

genuinely enterprise level acceleration in FS projects which 

we expect to continue and grow in prominence. 

Talk to us about 
your FinTech project →

FinTech — Real World Use of Blockchain
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ALTERNATIVE MODELS

Digital Currencies 

In 2020, we found ourselves at a critical juncture in the 

evolution of money, at one point, the need to modernise the 

paper-based economy was even detailed as a key factor 

in containing the spread of the virus by the WHO. Central 

banks accelerated work on digital currencies and serious 

institutional money moved into digital assets in a way they 

used to migrate to gold. More people began to ask how value 

moves across the internet, and who benefits from the rails 

and infrastructure being used.

Bitcoin (BTC) price over the last year

Source: Coinbase.com

Apr 2020
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While FinTech remains reliant on legacy banking 

infrastructure that has been around for decades while 

solving problems and addressing pain points through 

innovative models, cryptocurrency offers an altogether 

alternative infrastructure for financial services. Interestingly, 

senior policymakers have moved from looking at digital 

currency as something of a possibility to something worthy 

of more urgent attention. The European Union is evaluating 

the harmonisation of cryptocurrency across EU states and 

planning for a digital euro. PayPal now permits US customers 

to buy and sell cryptocurrencies as well as use them for 

transactions on their network of merchants and Visa 

partnered with BlockFi, which is powered by Erlang and Elixir 

technology, for a bitcoin rewards credit card.

Ultimately cryptocurrencies are unlikely to succeed in the 

mainstream without governmental support and legislation. 

Resistance to the widespread adoption of bitcoin by national 

authorities and the regulatory barriers to the launch of 

Facebook’s Libra demonstrate the obstacles to be tackled. 

However, CBDCs closely linked to fiat, are a much more likely 

prospect following the pandemic. A shift away from cash 

would logically suggest a move towards digital currency and 

governments are ramping up their interest.

FinTech — Alternative Models
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The use case for digital currency for settlements between 

central and private banks is particularly strong as is the 

potential interconnection of DLT with centralised systems 

where banks become brokers/custodians of digital assets, 

enabled to use stablecoins to transfer funds between other 

banks in the network in a manner that is faster, always 

available, and does not require a government intermediary. 

China, already a predominantly cashless society because of 

Alipay and WeChat Pay, has pushed ahead with its plans to 

issue a digital currency and Sweden’s central bank, Riksbank, 

recently announced a pilot for e-krona on Corda. According 

to the World Economic Forum, Deloitte, and McKinsey: 10% 

of global GDP will be digitised through tokenisation by 2027. 

FinTech — Alternative Models
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BUILDING BACK BETTER 
AND MORE RESILIENT

“My main theme right now is that the sector needs to 

stand for something. If you don’t stand for something, 

you don’t stand for anything and so you fall down. 

Post-pandemic, customers and employees expect 

financial firms - old and new - to work for the betterment 

of society and the world, not just for profit.  The key in 

2021 is therefore to pivot from being purely profit-focused 

for shareholders to being value-focused for stakeholders. 

The world depends upon it.”

 

Chris Skinner 

11:FS and industry commentator

 

 

FinTech — Building Back Better and More Resilient
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Governments accelerated moves to advance their FinTech 

agendas in 2020. The UK, as an acknowledged hub of 

FinTech innovation, is focusing on the next steps of evolution 

in financial services. In its 2020 Budget, the UK Government 

announced a strategic FinTech sector review to explore 

how to support growth and competitiveness, at the time 

of writing the report has just been published. We are part 

of the FinTech Alliance community in the UK, a Department 

for International Trade backed body concerned with the 

advancement of the ecosystem and attracting international 

investment. We spoke to their CEO, Phil Vidler, about what he 

expects to happen as we recover from the crisis:

“The UK Government has recognised the importance 

of growth in these sectors as well as the wider FinTech 

sector. The Ron Kalifa Review should pave the way for 

renewed support from the Government in response to the 

challenges faced by the sector. This should help 

an already supportive Government and Regulator look into 

FinTech friendly measures and support they can 

put in place. 

 

A lot has changed for UK FinTech in 2020. The impact of 

Covid-19 has meant a shift to digital payments which will 

be a lasting change, due to the trust that customers have 

built with payments technology over the past year. Core 

banking has come a long way, but I believe there are other 

sectors that will gain deeper penetration in the market 

including WealthTech and InsurTech.”

 

Phil Vidler  

CEO FinTech Alliance
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The WealthTech segment, already flourishing pre-pandemic, 

has experienced some uptick as part of the growing 

openness of consumers to digital financial tools coupled 

with a desire to be more hands-on with their finances. This, 

along with movement due to market volatility, means wealth 

managers are now addressing the way they work and looking 

to digital business methods as an alternative. We spoke with 

Head of Strategy, Nikolai Hack, at Nucoro, the investments 

and savings platform:

“Generally, the tech readiness of incumbent banks and 

wealth managers is low but what we experienced was a 

sudden rush especially by smaller players in the wealth 

management space who needed a digital-first approach 

to take to their clients. It has been a case of some who had 

started their digital transformation before and were able 

to react quickly and others who were stuck and unable to 

address the situation. 

 

Overall, we see a shift in what institutions want to build 

moving forward. They are looking at Robinhood gaining 

3 or 4 million new users and thinking about how they can 

enter the space”

 

Nikolai Hack 

Head of Strategy at Nucoro

 

 

FinTech — Building Back Better and More Resilient



24 / 32

The biggest differentiator between interacting with 

incumbent financial institutions and FinTech firms is in many 

cases down to user experience. While end-users are not 

overly concerned with what is going on in the background 

- where processes are quick, efficient and secure there is 

generally a positive experience to be had.  

 

Where those most innovative firms can leverage the data 

they hold to tailor their offerings and experience to individual 

customer needs, while respecting privacy, there exists a very 

strong value proposition that will grow in importance from 

now on.

“UX is becoming the prime competitive differentiator thus 

there is a need to dramatically reengineer 

the experiences that bring technology and people 

together in a more human-centric way. 

 

Companies must find ways to help people choose their 

own adventure by redesigning digital experiences and 

making them co-creators of their products & services.”

 

Joan Cuko 

Digital Transformation Business Analyst 

Vodafone
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The frictionless nature of digital processes when compared 

to the old way of interacting with banks and FIs which has 

now been experienced by a larger and more diverse part 

of society means that access to financial products can be 

successfully offered to users in a growing amount of settings 

and environments. 

 

Angela Strange of Andreesen Horowitz, famously said in a 

talk at the end of 2019 “Every Company Will Be A FinTech 

Company”, referencing the Amazon AWS principle being 

applied to banking infrastructure. Platformification of finance 

or embedded finance where banking, payments, money, and 

value are built into everything is shaping the future of FS. 

Digital wallets such as Apple Pay and the Buy Now Pay Later 

(BNPL) program offered by Klarna are examples. Crucially 

embedded finance is finance on the customer’s terms, 

available when required from preferred companies. 

“As embedded finance continues to grow, we will see an 

increase in partnerships with non-FinTech companies, 

as low-code and no-code embedded finance will make 

FinTech products and components more accessible for 

any organisation. COVID-19 has caused a rise in cashless 

payments, resulting in new companies being formed to 

support this demand and forcing existing companies to 

quickly adapt.”

 

Scott Raspa 

Growth Leader, Hydrogen
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With this and everything else that is going on in the 

industry, questions do remain about how to adjust to the 

new regulatory landscape and supervisory practices of 

the authorities. FinTech companies, despite being adept 

on the technology front, lack resources and experience 

around regulatory processes. It is hoped that increased 

digitisation in the industry will also mean ongoing innovation 

by regulatory bodies. 

Regulatory initiatives already in place include innovation 

offices, regulatory sandboxes, and RegTech for regulators. 

Big data and analytics businesses are going to be of huge 

importance across the industry and data related laws will 

help facilitate the utilisation of personal financial data. FIs 

have been traditionally sluggish at being able to use all of 

the vast amounts of data that they hold on customers when 

compared to Big Tech. When this can be done efficiently 

and ethically they can steal a march and potentially stave 

off growing competition from the likes of Amazon and 

Facebook. 

The industry will need to make permanent some of the 

learnings of the lockdown periods to create more agile 

workforces which boost productivity, creativity, and 

collaboration. Corporates will look to increase investment in 

FinTech to stay competitive, not only in customer-orientated 

digital technologies but also in the back office space as a 

means to improve operations and cost management. New 

workflows should facilitate flexible, autonomous teams that 

collaborate for shared goals. The need for flexibility and 

efficiency in workflows provides a significant opportunity for 

B2B FinTech firms who add value to the work process and 

provide cost efficiencies. 

FinTech — Building Back Better and More Resilient
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“The next steps are the deconstruction of finance 

to its core components so we can reconstruct it into 

new models. A predicted headline for 2021? ‘Britain goes 

cashless’. The acceleration to modernisation 

and digitisation could even lead to a new throne 

at the C-Suite - Chief Legacy Officer”

 

Tony Margiotta 

GM at Barclays Rise, UK

 

 

For traditional FIs their tech teams need to be implementing 

best-in-class engineering practices utilising modern agile 

methods working closely with business and product teams. 

Leading banks were already modernising their core banking 

systems as part of a strategy to exit or manage legacy core 

banking systems that inhibit faster and more transformative 

technological innovation, more resources will now be diverted 

to the strategy. Software engineering has become the core 

of value creation in many companies and the methods 

used to build software can significantly influence 

business results.

FinTech firms are more eager now to partner with 

incumbents as funding from other sources has stalled 

somewhat since the pandemic. To increase the likelihood of 

getting picked up by an incumbent institution, FinTech firms 

need to focus on the right product-market fit, rather than 

creating bespoke technology. There needs to be a clear 

and defined technology strategy driven in-house.  

A minimum viable product (MVP) where there is no in-house 

tech expertise indicates that the approach has been sales/

marketing led as opposed to being centred around building 

software, which indicates a reduced chance of success. 

FinTech — Building Back Better and More Resilient
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The performance level of a software engineering function is 

now a key indicator of a company’s prospect of success so 

when looking to outsource in this area you need to choose 

a partner with expert domain knowledge and a battle-

tested approach. Build vs Buy is an age old question for tech 

projects, the truth is both strategies can be right depending 

on the requirements of a project, either way, decisions need 

to be well informed and transparent. 

When choosing to leverage an external technology vendor 

damaging lock-in scenarios must be played out in advance. 

Open source projects are a great option and offer the 

chance to benefit from existing communities and battle 

proven tech. The Erlang and Elixir ecosystem is especially 

strong and well established with the technologies found in 

some of the biggest systems in the world from WhatsApp 

to Cisco.

Talk to us about 
your FinTech project →

FinTech — Building Back Better and More Resilient

https://www2.erlang-solutions.com/fintech-project-talk-to-us
https://www2.erlang-solutions.com/fintech-project-talk-to-us
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THE FUTURE OF 
FINANCE IS DIGITAL

Not only is the financial industry not the cause of this crisis, 

it in fact holds the potential of being a key driver of economic 

recovery. Many of the trends of the last year will remain in the 

new way in which the financial services industry operates. 

Digital payments, improved data security and system 

resilience, and innovation in the use of blockchain and digital 

assets are not new to FinTech but now they offer up genuine 

avenues for solving the real world problems of today. Most 

importantly, there is now an environment within the whole 

FS ecosystem that recognises that technology can help 

improve our lives exponentially and create a better future.

“Past claims of “disruption” in financial services have 

centered on changes at the customer interaction level - 

i.e., digital account applications, user interfaces, etc. 

That didn’t really result in much true disruption because 

there is a whole value chain of activities that occur 

leading up to the point of customer interaction -  

and little of that has changed to date. 

 

Changes (or disruptions) to the value chain have 

certainly been in the works for a while now, but 2021 

is going to shine a much brighter spotlight on those 

activities - making 2021 the year of value chain 

disruption in banking and fintech.” 

 

Ron Shevlin 

Director of Research at Cornerstone 

Advisors, Senior Contributor at Forbes

 

 

FinTech — The Future of Finance is Digital
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FinTech firms especially, being well versed in the art of 

disruption, are well placed to adapt and prosper as we settle 

into any new normal. Other traditional financial institutions, 

having come through the immediate operational crisis of the 

pandemic, will no longer elect to ignore the need to digitise. 

With a return to traditional corporate office spaces unlikely 

in the same way as before making remote work a far bigger 

part of how businesses operate, everything from internal 

collaboration to customer authentication, to payments, must 

now incorporate remote-friendly practices.

The transition towards a digital-first economy will maintain 

the momentum to accelerate digital transformation. FS will 

eventually see a flurry of prototypes and POCs leading to 

full scale, consumer facing apps and digital tools to solve 

many of the sector’s new and pre-existing pain points. With 

governmental support and suitable regulation, FinTech will be 

one of the sectors that will end up with enhanced importance 

as we emerge from the crisis. As a software consultancy that 

works with clients in the space from the global payments 

giants to bootstrapped startups, we are very aware that 

individual projects need a tailored approach to be a success. 

This is why we favour a consultative approach where we 

immerse ourselves in our clients’ businesses to understand 

the problems they are trying to solve on a strategic and 

technical level. 

In essence, at Erlang Solutions our ethos as a tech company 

rests in providing highly scalable, sustainable and resilient 

solutions. Working with us as a partner means you can avoid 

the high costs and inefficiencies of in-house development. 

What sets us apart is our commitment to enabling your 

tech team to successfully address all the difficult strategic 

decisions with which they are faced, minimising delays in 

time to market, avoiding inefficient practices and wasted 

resources. 

FinTech — The Future of Finance is Digital
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WHO WE ARE

Erlang Solutions is a  people-focused 

consultancy that leverages deep tech 

capabilities and community engagements 

to build and deliver transformative solutions 

for the world’s most ambitious companies. 

We aim to create a real impact for our 

partners and clients in the financial services 

industry through the power of innovative, 

scalable and resilient technologies.

We focus on business outcomes using expert consultancy 

and software engineering designed to tackle today’s ever-

changing challenges. Our core BEAM based technologies 

are used in Fortune 500 financial firms and FinTech startups 

alike due to the baked-in high uptime and resilience. 

We prototype, build, monitor and maintain solutions 

used for payment systems, backend services, digital 

lending, clearing and settlement services, digital wallets, 

blockchain, digital custody and digital asset exchanges 

for companies including:



32 / 32

WHAT IS ERLANG?

Erlang is a programming language designed 

to build massively scalable, soft real-time 

systems that require high availability.

Many of the world’s largest banking, e-commerce and 

FinTech companies depend on Erlang-based technologies 

to power their tech stack. If you have a system that handles 

large amounts of concurrent users, adopting Erlang can 

help you significantly reduce your lines of code and increase 

scalability. The results are fewer vulnerabilities, an easier to 

maintain system and reduced physical infrastructure.

As part of the Trifork group of tech companies, we work 

closely with others within the group as partners to extend 

our offering and provide language agnostic, end to end 

solutions including front-end, mobile apps and back 

office solutions.

CONTACT US

www.erlang-solutions.com/what-we-do → 
general@erlang-solutions.com →

London | Stockholm | Krakow | Budapest | US remote

https://www2.erlang-solutions.com/what-we-do
mailto:general@erlang-solutions.com
mailto:general%40erlang-solutions.com%20?subject=

